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Commodore’s Report 2013
It has been another wonderful year in the development of our club. As always, the unseen winter work put in by owners and other enthusiasts, set us up for the season. We had a great Easter cruise, despite the harsh winter weather, where even the intrepid polar explorer Captain Valentine was heard to say, 
“Maybe we should stay put!” whilst installed in the Ship at Reedham.

The Sport England grant has allowed us to further accelerate our training programme, getting more members formal qualifications with the RYA. We have again this year been able to offer more sailing weeks, despite many members being off on courses. I would like to offer my personal thanks to them for devoting what is often scant precious annual leave to develop the club.

The progress of our cruising programme, with a mixture of friends and family weeks, traditional club cruises and weeks offering RYA certification went very well. We are planning to offer a similar itinerary next year but as always we welcome your input to try and deliver what you want. Due to the success of the Boat Owner, Family and Friends weeks over the last two years, it has been suggested that we increase the number of these weeks and you will see that two additional dates have been added to our draft calendar. During the summer cruising, not only did a lot of people attain RYA qualifications, but two transits of Yarmouth were performed in traditional style with no drama, not to mention imparting the traditional skill of quanting to a new generation. I must add I was most impressed by my crew of hardy young ladies on Silver Arrow this summer; they were not going to be beaten under any circumstances and quanted to West Somerton.

I am also glad that this year has seen the resurgence of the club’s magazine and may I thank both Peter Lowes and the contributors for this. I am sure that another great publication is in gestation, but it needs your input; please keep writing and sending in the articles to ensure we can keep this going.

As usual this year we had two very enjoyable races, the full details of which will be available in the Vice Commodore’s report. The Round the Island Race which we all enjoy owing to the extra challenge the bridges give, was contested by all the usual club boats. It was good to see Sparklet racing again this year and I’m sure next year they will give up trying to use reverse to transit a bridge. Sadly, for one reason or another, many of our usual friends were not able to take part. Indeed, I and I am sure many others, were sad that Peter and Betty Charlton were not able to sail as they no longer have Henrietta, although we are all pleased to see they remain an active part of our community with their motor boat. None of us would want to miss those cakes, Betty. As the event is recognized as a River Cruiser Class race I hope I can count on all of you whilst you are sailing around the Broads next season to promote the excitement of this event to new friends with river cruisers. I would also like to thank Peter Lowes for being the Officer of the Day for both events. Of course we all like sailing and racing and it is therefore difficult to get volunteers to run these events. I would therefore, be grateful if members who may not want to race, could offer their time to the Vice Commodore, so we can get Peter a bigger team next year. We also have to congratulate the crews of Mimosa and Sparklet in their success in the Yare Navigation Race for taking the club standard out to the rest of the Broads community.

The RYA inspection is now an annual event but remains a time of trepidation for the whole committee, in particular the Chief Instructor and the Sailing Secretary, who bear a significant burden in preparation for this. I am delighted to say this went extremely well, to the extent that the inspector wishes to use some of our documentation as an example to other clubs. I am pleased to say that it is not only the RYA that has recognized our efforts. This year, we have this year won the Lady Mayhew Trophy awarded by The Broads Society, to schools, youth organisations or individuals involved in Broads’ related projects which encourage young people to enjoy and appreciate the Broads in any capacity.

I think all of this is a great testament to our members and the committee who have worked extremely hard this year to deliver a great season of sailing and social events. The Committee and I would be delighted to take on board any suggestions for the continued development of the club.
                                                                                                                                                              Andy Garnham   October 2013

Race report 

The results for the RTI were 

	boat
	start
	end
	handicap
	time
	elapsed time
	position
	Trophy

	Modwena
	13:30:00
	16:45:23
	0.18
	03:15:23
	02:40:13
	1
	Cecil

	Anne
	13:50:00
	16:39:33
	0.04
	02:49:33
	02:42:46
	2
	Anne & fastest over the water

	puck
	13:30:00
	16:48:19
	0.15
	03:18:19
	02:48:34
	3
	Slow boat

	halcyon
	13:20:00
	16:49:57
	0.12
	03:29:57
	03:04:45
	4
	 

	shruff
	12:50:00
	17:00:39
	0.16
	04:10:39
	03:30:33
	5
	 

	Force 4 
	 
	 
	 
	 
	 
	DNF
	 

	Sparklet 
	 
	 
	 
	 
	 
	DNF
	 


The results for the Cecil Howard were 

	Number
	Boat Name
	Helm
	Handicap
	 
	Time
	Time
	Time
	Time
	Position

	117
	Anne
	K Halifax
	-4%
	 
	11:00:00
	12:02:10
	01:02:10
	00:59:40
	1

	15
	Pirate
	T Moore
	-10%
	 
	11:05:00
	12:12:30
	01:07:30
	01:00:45
	2

	30
	Zingara
	R Dugdale
	1%
	 
	11:00:00
	12:01:15
	01:01:15
	01:01:51.8
	3

	224
	Anna
	R Branscombe
	-9%
	 
	11:05:00
	12:12:59
	01:07:59
	01:01:51.9
	4

	414
	Grayling
	K Priest
	-7%
	 
	11:00:00
	12:07:24
	01:07:24
	01:02:40
	5

	285
	Silver Arrow
	W Knight
	-24%
	P
	11:15:00
	12:38:06
	01:23:06
	01:03:09
	6

	169
	Pandora 3
	P J Smith
	-18%
	 
	11:15:00
	12:34:22
	01:19:22
	01:05:04
	7

	323
	Starlight Lady
	R Parker
	14%
	 
	11:00:00
	11:57:30
	00:57:30
	01:05:33
	8

	87
	Modwena
	M Cassidy
	-18%
	 
	11:15:00
	12:36:45
	01:21:45
	01:07:02
	9

	262
	Jessie May
	C Walton
	-6%
	 
	11:05:00
	12:16:43
	01:11:43
	01:07:24
	10

	151
	Pixie
	A Lincoln
	-16%
	 
	11:10:00
	12:30:24
	01:20:24
	01:07:32
	11

	403
	May
	K Rhead
	-8%
	 
	11:05:00
	12:18:30
	01:13:30
	01:07:37
	12

	219
	Farthing
	M Farrar
	2%
	 
	11:00:00
	12:07:37
	01:07:37
	01:08:58
	13

	148
	Shruff
	S Miles
	-16%
	 
	11:15:00
	12:37:38
	01:22:38
	01:09:24
	14

	123
	Puck
	A Garnham
	-15%
	 
	11:10:00
	12:33:46
	01:23:46
	01:11:12
	15

	129
	Bessie Bell
	N Ebbage
	-14%
	P
	11:10:00
	12:40:39
	01:30:39
	01:17:57
	16

	390
	Brigand
	C Brown
	-10%
	 
	11:10:00
	RTD
	 
	 
	 


With Anne wining the ‘Jugs’, Pirate the ‘Art work’, Zingara the 3rd place tasteful trophy and Silver Arrow the Ian Spoors cup for slow boats  

The Club Championship

	 
	Rti 
	CH 
	Total 

	Modwena 
	1
	9
	10

	Puck 
	3
	15
	18

	Shruff
	5
	14
	19

	Silver Arrow 
	-
	6
	N/A

	Force 4 
	DNF
	-
	N/A


                                                                                                           Mark Cassidy October 2013

RYA Training - Chief Instructor's Report - 2013.

· The club annual inspection by the RYA took place on 29th of July. The Club passed with a "full compliance" comment, and no recommendations or requirements for changes or alterations of procedure - I think this is a first. The Inspector said he was very impressed with the way we had worked to integrate RYA procedures into our normal activities. He also asked permission to use our Manual of Operating Procedures as an example of "good practice" with other clubs. With that in mind, it is to be hoped that all GWYC skippers will take some time to read them and implement them.
· We are now probably the club the in the Broads area with the highest ratio of trained-up instructors and senior instructors. After extra weekend courses, at Nancy Oldfield Trust, largely organised by Rosemary and Jonathan, we now have 11 Assistant Instructors, 13 Instructors and 9 Senior Instructors. As point of principle, we should expect all skippers skippering during club cruises to be at least working towards these higher qualifications - most are, or have achieved them already.

· At a lower level, by the end of the summer cruise, 20 members or temporary members had  passed RYA level 1, 17  level 2 and five had gained further qualifications such as Day Sailing or Seamanship. A group of largely younger sailors also took an RYA level three course in Keelboats - an opportunity for them to get extended practice of casting off and mooring up in extreme wind conditions (F5), which is often difficult to supply using our normal fleet: this will establish them on the path to becoming first mates / skippers.

· General Comments:

1. We need to be clear in our own minds that we are not marketing RYA courses. We offer sailing holidays, during which it is possible to work towards the gaining of RYA qualifications. RYA Levels one and two are primarily introductory qualifications and - circumstances permitting and depending on age - many new sailors will be able to gain them in just two or maybe three weeks sailing with the club. Level three is an intermediate qualification, demanding a higher level of competencies, and there should be no automatic expectation that members will progress to that level on the basis of just another week or two's sailing. The same applies to the advanced qualifications we teach - day sailing and seamanship. Those levels should be on a par with the higher levels of mate-hood, and a milestone on the way to becoming a first mate or skipper.

2. We really need to redefine the club ranks so it is clear what level of skill, experience and maturity they reflect. Formal descriptions in the club rules are very brief, to say the least while in practice, saying "M3 (or whatever) - able to mate in an emergency" maybe an aid memoire to a cruise organiser, but it is not a qualification or level of achievement (Just how bad would you have to be to earn such a lowly qualification?) Promising young sailors, working through the ranks, need a clearer indication of what they need to be able to accomplish at each level, and that should include the competencies which are beyond the RYA remit - e.g. catering, provisioning, risk management, child protection, engine handling, boat and gear maintenance etc. Because the definitions are vague, there are few targets for candidates to aim for: equally, decisions to promote (or not) are sometimes random and not supported by clear evidence. I believe that we should work on more transparent definitions over the coming year and present them as potential rule changes to the next AGM.

Mark Wells, October 2013.

Treasurer’s Report for year ending 30th September, 2013.

It has been a good year for the club with lots of recruits and the biggest turnout since 1993.   Financially, this means that each cruise fee pays a smaller share of general expenses leaving more for other things.   However, the biggest impacts have been the Sport England grant (£7417) which is in a separate account, and the re-emergence of long forgotten Santander accounts (£1629.30) which I treated as income.

The Santander accounts and the RBS account have been closed.

My big dilemma was how much to distribute.   In the old days all surplus money would have been distributed.   Now the question is how much will we need for future training.   I guessed, with a little help, that it would not be much less than £2000 per year.   We certainly need a budget, but should we consider doing our Instructor training in house rather than giving all our money to Nancy Oldfield?   Is it a possibility?

In the end I decided on a distribution of £350 per boat week, by far the highest it has been for at least 6 years.   This means that about £350 of the available cruise fees were not distributed.   Consequently, there is £3112.99 in the training fund which will be boosted by a cheque for £680 and next year’s training levy which will ensure that we have enough resources to pay for training for the next 2 years at least.  After that we will have to decide how to finance it in the future.   Start thinking! 

DRV

5.10.2013  
Secretary’s Report 2013

2013 has been another excellent season for our club. We approved an interesting and varied calendar at the 2012 AGM and all of the events have taken place with many club members and their friends participating in them.

Summary of the 2013 Season

· Easter Cruise – one week (Club Training Week)

· Summer Cruise – four weeks (Club Training Weeks)

· The Tony Tomkins’ Cruise

· The Whitsun (Boat Owners, Family and Friends)

· Round the Island Race

· Cecil Howard Memorial Race

· RYA Senior Instructor Training (one week)

· RYA Instructor Training (two weeks)

· RYA Day Sailing, Level 3 and First Aid Training

· On the social side, a number of members enjoyed seasonal parties in Norwich and Newcastle and we have had our usual beginning and end of season parties at Cantley.

· There was also an enjoyable visit to the London Boat Show.

· Green Wyvern members have also participated in a variety of events organised by other sailing clubs throughout the season. In particular, the Ray Perryman Memorial Race (YSC), The Three Rivers Race (HSC), Oulton Week (WOBYC) and The Yare Navigation Race(CHSC). I am very proud to report that Green Wyvern Yachts performed exceptionally well in these events and I am sure that Boat Owners and their crews will be happy to provide more details of their individual results if required.

RYA

Although other club officers will comment on RYA activities in their reports, it would be remiss of me as secretary not to add my congratulations to our club on our outstanding report following the annual RYA inspection during week 2 of the summer cruise, when we were described as ‘fully compliant’ and not requiring any action plan this year: a real accolade – congratulations to all concerned. 

Committee Meetings

Your club committee has met on seven occasions, thus exceeding the requirement to meet three times a year: 

Date



Venue


Date



Venue


Sunday 2nd December 2012
Gorleston

Saturday 19th January 2013
London Boat Show

Sunday 3rd March 2013

Cantley


Friday 29th March 2013

Cantley

Saturday 29th June 2013

Surlingham

Saturday 7th September 2013
Cantley

Saturday 2nd November 2013
Cantley

Any members wishing to see minutes of the above meetings should contact our membership secretary, Christine Wilsher, christinewilsher@aol.com
Summary of the Club Development Plan 2013

1. Publicity, Recruitment and Website.  

Publicity to advertise club to new groups and members – We have produced a new club leaflet which has been circulated to the committee, Broads Authority Information Centres, pubs etc. This has already led to several young people being recruited and is also a way of promoting the club and informing people of our calendar of activities.
Recruitment - Contacting existing members and new recruits – The Sailing Secretary has reviewed the invite to sail letters, sent out reminder letters and contacted members who may introduce other new members. We arranged a ‘Taster Weekend’ with the Cantley Staithe Group. Thanks to Dick Farrar and Melanie Farrar who were instrumental in organising this event as well as taking young people sailing on the day.
Website – The calendar and booking letters are on the website and an ‘upcoming events’ bar has been added. 
2. Club Documentation

Development of New Documents – We have an Accident Policy which is included in skippers’ packs each club week. We have written a Finance Policy, based on a Charity Commission template. The draft  revised policies were sent to our auditor for his comments. This will be trialled this year and reviewed by the next AGM. We drew up a boat manual which was circulated to all boat owners to help them to write their own boat manuals. We have a boat hire agreement letter, signed copies are kept in a central file together with individual boat insurance documents which are also kept in boat manuals. Letters were written to boat owners re:boat availability, hire agreement, manuals  and  insurance – insertion of the RYA required phrase ‘including RYA training’. The letter requested that all boat owners send a copy of their insurance documents for a central record to the Sailing Secretary to be held by Commodores of the week. The Sailing Secretary has also designed a ‘Feedback’ form for youngsters and adults sailing on Club weeks. Data from their responses is attached to her report.
Reviewed Documents – In January 2013, the RYA sent a list of 19 items to be included in our routines and procedures, which have all been implemented. Our effectiveness in doing so contributed to our successful Annual Inspection finding that there were no issues to be addressed. Booking forms were reviewed and a list of Skippers, First Mates, Mates, Senior Instructors, Instructors and Assistant Instructors was collated to identify any gaps. CRB checks are applied for as required. The Operations Manual and documentation for cruise weeks was reviewed by the Chief Instructor Mark Wells. Club Rules have been reviewed to ensure they are up to date for AGM.

3. Sport England Grant for Training and Safety Equipment
The Sailing Secretary applied to Sport England grant for a grant which was for £7417, £6,610 for training and £757 for Safety Equipment and this had to be spent by 28th October 2013. 

Management of the Sport England Grant – £6,660 Training money – The Sailing Secretary completed details for the grant and the Treasurer opened a new bank account for this. The Commodore, Chief Instructor and the Sailing Secretary identified individual training needs to produce an outline plan, with costs, which the committee discussed and agreed. ‘In house’ e.g. Day Sailing, and First Aid was planned. The Sailing Secretary contacted the Nancy Oldfield Trust to arrange other training. The RYA Instructor qualification takes eight days to complete, one day Pre-instructor course, five day Instructor course, one day First Aid course and one day Powerboat 2 course. Four people completed this at Easter and a further three people are taking it during the last week of October. The Senior Instructor qualification takes six days, five day Senior Instructor and one day Safety Boat course. Both of these require a huge amount of sailing experience and knowledge but also a significant amount of time and commitment. We are very grateful to all of those people who have given so much of their personal time, often some of their limited holiday time, to take these courses to enable the G W Club training to flourish. 
Management of the Sport England Grant –  Money for Safety Equipment – The Commodore and Vice commodore wrote a list that was discussed with the committee. The items purchased were twenty lifejackets, seven waterproof bags, throwlines, andd clasp knives, eight first aid kits and thermal blankets. Items have been labelled and an inventory has been produced. All of the equipment was used during the Summer cruise and collected at the end. All equipment has been checked, cleaned, replenished and put away for the winter by the Sailing Secretary.
Completion of the Sport England Project Forms – The Sport England Project Cost Reconciliation and Reporting form has been completed. We have spent £7,350.93 of the £7,417 leaving a residue of £66.07. They may request the return of the unspent residue however we have asked for it to be put in our training fund if we are allowed to keep it. All the relevant, bills receipts and a final statement have been sent to Sport England. My thanks go to our Treasurer, Dave Valentine for managing the account and producing a detailed spreadsheet which gives further details of how this grant was spent and to Rosemary for managing the training courses and all the correspondence.
Impact of the Sport England Grant – At the beginning of 2013 we had twelve Instructors/Senior Instructors – this has been doubled during this year. Some of the money was also used to support ‘in house’ training – First Aid, the Day Sailing course and Level 3 training to encourage the development of some of our future Mates. 
In conclusion, 

· 2013 has been an exceptionally successful season with lots going on, and other reports to this year’s AGM will no doubt contain further details of our clubs activities and successes.

· Our club now has a full and varied calendar on both the sailing and social side and hopefully we have events and activities to offer for all our members, families and friends.

· Finally, as much as I am very fond of the Green Wyvern as an institution and would do almost anything for our club, it would be impossible to carry out the secretarial role without the help and support of others. I would like to offer my sincere thanks to Chris for doing the almost unimaginable task of taking the minutes of our committee meetings, to Rosemary for her unstinting hard work and support and finally to Andy for his wise and steadying hand ‘at the helm’, helping to make our club what it is today.

Jonathan Winterton








October 2013
Sailing Secretary’s Report 2013

Green Wyvern Club Training Weeks 2013

This year we have had five club training weeks; one at Easter and we decided, with the increased demand from last year, to re-instate a fourth summer week. I sent out a newsletter in September about the Summer Cruise, which is attached to this report which gives the detail about the summer cruise.

2011, 41 people sailed on club weeks. Last year, I reported that 2012 had been our most successful year since 1998 with 56 people sailing. This year we had 65 people sailing, many of whom sailed multiple weeks. Our resident Green Wyvern historian, Dave Valentine, keeps records of all the numbers informed me that this is more people sailing on club weeks since 1993. This should also be seen in the context of five of our skippers doing the one week Senior Instructors’ Course and seven of our skippers/first mates doing the one week Instructors’ Course, which impacted on their availability for club training weeks. So the demand for places on Club Training weeks continues to grow.

Feedback Forms

This year, for the first time we introduced feedback forms. The forms were completed by a range of people from Skippers to First Timers. People could give their names or complete the form anonymously. The information is attached.

I would like to take this opportunity to answer some queries that have been raised. 

Do we have enough mates and skippers to continue to expand?

In 2011, the club needed to find thirteen Skippers/ First Mates and Mates for club cruising weeks. In 2102, due to increased levels of recruitment, we needed twenty Skippers/First Mates and Mates. This year, we needed twenty-three Skippers/First Mates and Mates. There were, however, eight Skippers/First Mates who were on training courses this Easter or had other commitments who will, hopefully, be available next year, so the situation should be easier. The number of available mates was up considerably on the previous year.

2013 Summer Cruise Promotions Overview 

Green Wyvern Promotions

Seventeen people sailed on a Green Wyvern cruise for the First Time. Eleven people were invited to become club members. Cameron Brett, Monty Mullholland and Charlie Poole were promoted to M3. George Whitworth was promoted to M2. Ben Heath, Bill Knight, Lisa Reed and Diphda Richards were made Mates. Ian Bowmaker, Will Learoyd and Sarah Winterton were made First Mate, while Will Knight, Nick Vowles and Richard Wilsher completed their first week as First Mates and I was made a skipper.

RYA Promotions

Eighteen people achieved Level 1 and seventeen completed Level 2.  Eight people are now at Level 3. and four people achieved their Day Sailing. 

What are the priorities for organizing club weeks?

1. A Senior Instructor and a Commodore for each week.

2. A Skipper/First Mate for each boat. 

3. Confirm with boat owners how many boats are available for each week.

4. Boat Owners - Are the boat owners sailing? – usually boat owners want to sail on their own boat – and this may restrict the boat opportunities for other Skippers/First Mates. I always try to ask Skippers/First Mates if they are happy/confident with the boat choice.

5. Ensure that any First Mate is well supported by an experienced Mate.

6. Each boat has a mate.

7. Under 18s must not share accommodation with over 18s. 

8. Under 18 girls must not share with under 18 boys.

9. Boat Accommodation is a limiting factor. Modwena and Insh’Allah have 3 berths so therefore usually 2 adults and 1 Under 18. Puck, Shruff, Force Four 2 X 2 berth cabins providing slightly more flexible accommodation. Sparklet has one cabin so must have an adult crews. Silver Arrow has three cabin 2X2 +1 so provides flexible accommodation but she is only available one or two weeks each year.

10. Some Skippers request certain boats that they feel confident with or that they just enjoy sailing on. Sometimes, skippers have people that they do not wish to sail with – it is their holiday!

11. Parental requests – Many young people are quite apprehensive about coming sailing on their own and parents request that they sail together – not like the old days when their teacher would be there on the cruise.

12. Where have people sailed before? – good to give young people different sailing experiences each year by sailing on different boats. Ideally with a 4 person crew, you would have a skipper, mate, crew and a first/second timer but the people that you have don’t always fit that pattern e.g on the summer cruise 2013, we had quite a lot of Skippers and Mates, lots of First and Second Timers and less crew members in the middle.

13. Try to ensure that everyone sleeps on a berth. We only had one occasion where someone had to sleep on a floor mattress this year.

14. People request to sail together – same week, sometimes same boat, people like to cruise with their friends.

15. Family members may sometimes sail together on the same boat, especially if that is what they request and as people get to know each other, it is inevitable that friends will sail together on the same boat. 

16. After that, I simply do the best that I can. 

17. All of this happens with a lot of consultation with the people concerned.

18. Andy, as Commodore, had several versions of the crew lists as they were developing.

19. The Crew lists are taken to the Training weekend (June 29th for consultation with others – any minor adjustments made then.)

20. If a change to the crew list is needed at the beginning of a club week, or during that week, it is only done after consultation with the Commodore of the Week, the Senior Instructor and the relevant skippers, adults and crew to ensure that the changes have been thoroughly thought through.
Do females sail on more comfortable boats?

The issue of placing under 18 girls on boats has nothing to do with the perceived level of comfort. With the exception of Sparklet, which sailed for two club weeks, each week with a male owner, then their crew had to be all adult male as they have one cabin, all the other boats had females on them at some stage in the cruise. The issue is more about how to accommodate a week where there is only one girl and another week where there are seven girls.

Finally 

I would like to take this opportunity to thank all of the Skippers, First Mates, Mates and many others for their time and commitment in encouraging young people to enjoy sailing with the Green Wyvern. Most members started their sailing with the Wyvern as teenagers, who were looked after by the adults of their day and it is very special that we have so many people who are willing to continue this process. This is still a learning curve so if you have ideas to improve what I do, please discuss them with me – I’m always willing to try something new if it will make something better or more interesting.

My thanks to the boat owners for making their boats available for club training weeks, and I am sure that everyone who comes on club cruises appreciates the efforts that boat owners go to ensure that their boats are prepared and equipped for club cruising. We are well aware that this does not come without time, effort and expense from the boat owners all of which goes to provide a good quality sailing cruise for all concerned. Almost all boats have a boat manual and inventory which have proved very useful for non-boat owning skippers who have been on board. As a result of RYA requirements, we have modified the wording in boat owners’ insurance policies ‘to include RYA training’ and introduced boat loan agreements, all of which have tightened up our sailing procedures. 

I would like to thank the committee for their help throughout my first full year as Sailing Secretary but I would mention the following, without whom my job would have been completely impossible:

· Dave, as Treasurer, for his numerous emails and time for telephone calls to try to sort out all the financial aspects of club cruising. 

· Jonathan, as you would expect has also been hugely supportive with his knowledge of boats, The Broads, good boatyards for changeovers etc, outline cruise planning i.e changeover points and so much more. 

· Mark, as our Chief Instructor, has a huge knowledge of RYA requirements to ensure that we continue to have the RYA training club status, which I believe is vital to the sustainable future of our club. He has also been very helpful in identifying people’s training needs and suggesting the way forward. 

· Last, but certainly not least, as Commodore, Andy has given so much time to support all the on-going work of the club. I am very appreciative of the time that he gives so willingly to think of solutions to dilemmas that crop up from time to time, and just for his enthusiasm to ensure that everyone is having a good time. 

Rosemary Winterton                                                                                                    

October 2013
September 2013 Green Wyvern Newsletter

Dear Green Wyverns,

After months of planning and anticipation the Summer Cruise has come and gone. Obviously everyone will have their own personal highlights from any cruise. The weather was much kinder to us than in previous years, plenty of sunshine, only a passing shower, generally good winds, sometimes a little lighter than we might have liked and a couple of days when reefing was needed.

Obviously from our point of view, we are always pleased when the cruising has passed reasonably uneventfully without too much damage to people or yachts and everyone ends their week planning next year’s sailing. This year, we introduced ‘feed back’ forms; one fourteen year old, in answer to the ‘What would have improved your experience?’ question was ‘if I had sailed two weeks’. This was followed by an email from an octogenarian saying:

‘I very much enjoyed the weeks I sailed even if they were very different than the originals and I found them quite tiring.   Please book me now for every week next year!’

RYA INSPECTION 2013 - FULLY COMPLIANT – NO ACTION PLAN REQUIRED

Of course in four weeks of sailing there are many highlights, lots of lovely sails, especially on Hickling and tacking through Breydon Bridge – great after you had done it! But a highlight was the Annual RYA inspection when the Inspector Mark Elson told our Chief Instructor Mark Wells that the Green Wyvern was a fully compliant RYA Training Centre and there would be no need for any action plan.  Mark Elson also requested permission for the RYA to use our Operating Procedures as an exemplar to other clubs with RYA status – what an accolade! This reflects all the hard work put in by Pip Thompson, Mark Wells and many others in collating our Operating Procedures. Mark ensures that the Operating Procedures are kept up-to-date, reflecting changing RYA requirements and provides copies for every yacht during our training weeks as well as chasing endless paperwork. 

Week 1 (Saturday 20th – Saturday 27th July) started at Cantley and included a beautiful sail across Breydon Water, followed by an interesting tack through the bridge and a safe, entirely traditional, passage through Yarmouth. There were four boats, Puck, Shruff, Modwena and Force Four. Nick Vowles did an excellent job as a first time Senior Instructor, supported by Jonathan Winterton as Commodore of the Week. Places visited were Buckenham, Somerleyton, Burgh St Peter, Oulton Broad, The Dutch Tea Gardens, a night in Yarmouth – complete with fish and chips which always taste so much better out of the paper, Thurne, Ludham, St Benet’s, Ranworth for the BBQ and Salhouse for ice-cream and the week ended at Hoveton, Wroxham. Two quotes of the week were ‘shooting the bridge’ was translated into ‘destroying the bridge’ by Baptiste Leurent and Bill Bacon described the week as ‘surprisingly uneventful”.
Week 2 (Saturday 27th July – Saturday 3rd August) began at Hoveton, Wroxham, with boats Shruff, Modwena, Force Four and Insh’Allah. We went to Horning, Ranworth for the very successful RYA Inspection, Johnson Street, Sutton, Stalham, Thurne, where Shruff left without the mate but managed to retrieve him!,  Hunter’s Yard at Ludham, Hickling for the BBQ, Potter Heigham and we finished the week at Acle Bridge.  Another week of good sunshine and sailing.

Week 3 (Saturday 3rd – Saturday 10th August) Commodore of the Week, Mark Thorne led a fleet of seven yachts Puck, Shruff, Modwena, Insha’allah, Force Four, Silver Arrow and Sparklet from Acle Bridge. Andy Garnham was Senior Instructor and he was ably assisted by Martin Rodford. We went to Potter Heigham, Hickling, Horsey, West Somerton, Thurne, Hunter’s Yard at Ludham, Ludham Bridge, Gay’s Staithe for a huge BBQ, Sutton and to Stalham. The highlights of the week – superb sailing on Hickling, as well as the sail into and out of West Somerton and barely any tacking all week. At Stalham we were joined by Farthing – no mean feat mooring eight yachts at Stalham.
Week 4 (Saturday 10th – Friday 16th August) The final week began at Stalham with five club boats, Puck, Modwena Insha’allah Silver Arrow Sparklet and Force Four and Farthing sailing ‘in company’. The Commodore of the week was Trevor Potter and the Senior Instructor was Mark Cassidy. Places visited were Barton Broad, Sutton Staithe, St Benets, Hunter’s Yard Ludham, Potter Heigham (twice) Thurne, Stokesby, Berney, Cantley, and finally to Somerleyton, ready for the Round the Island Race that took place on Saturday 17th August.

Thank you to everyone who sailed with us this year. We hope that you enjoyed your sailing and that you are looking forward to sailing with us next year. 

Evaluation Forms

This year we have introduced evaluation forms for the club cruise weeks. I have received lots of forms back and your feedback is very useful for us so that we can continue to improve. If you did not complete a form at the time but you wish to do so, we can email one to you.

The Cecil Howard Race 

The race took place on the morning of Sunday 8th September, from Cantley to Coldham Hall. There were about sixteen entries and it was a very enjoyable event. 

De - Rigging Party (Cantley) – Saturday 2nd November 2013 

This will be held at The Reedcutter Inn , Cantley Saturday 2013 from 7.00p.m.  More details to follow.

AGM Sunday 3rd November 2013 – The Reedcutter Inn Cantley at 10.00a.m. More details to follow.

Green Wyvern Magazine

Peter Lowes is hoping to publish the next edition in the Autumn so your articles to him as soon as possible please at theorganmouse@hotmail.com.

Competition for First Time Green Wyvern Sailors.

Please write a short article – ‘My First Green Wyvern Week’.  The winner will receive a book token and their winning article will be published in the Green Wyvern magazine. It will also be circulated to next year’s first timers to give them an idea of what to expect when they sail on a Green Wyvern week.  

Some numbers from the Easter and Summer cruising
1 –  new Skipper




3 –  people completed their first week as First Mate

3 –  new First Mates



4 –  new Mates


4 –  new M2/3s




4 –  person  achieved RYA Day Sailing qualification

5 –  club training weeks 



5 – boat weeks

7 –  yachts 




8 –  people  achieved RYA Level 3



11 – new club members



15 – First Timers





17 – people achieved RYA Level 2


18 – people achieved RYA level 1




65 – people sailed with the club this year some of whom sailed for two weeks or more. 

Best wishes

Jonathan Winterton



Rosemary Winterton

Secretary





Sailing Secretary

2013 Summer Cruise Promotions Overview

Green Wyvern Promotions

Seventeen First Timers sailed on the Green Wyvern cruise. Eleven people were invited to become club members. Cameron Brett, Monty Mullholland and Charlie Poole were promoted to M3. George Whitworth was promoted to M2. Ben Heath, Bill Knight, Lisa Reed and Diphda Richards were made Mates. Ian Bowmaker, Will Learoyd and Sarah Winterton were made First Mate, while Will Knight, Nick Vowles and Richard Wilsher completed their first week as First Mates and I was made a skipper.

RYA Promotions

Eighteen people achieved Level 1 and seventeen completed Level 2.  Eight people are at Level 3 and four people gained their Day Sailing qualification. Three people are doing their Instructor training in October. 

Green Wyvern Yachting Club – Evaluation weeks Summer 2013
Please can you complete this form to help us to evaluate our club and to continue to improve the training that we provide?

Name  





Boat  



Week

The forms were completed by a range of people from Skippers to First Timers. People could give their names or complete the form anonymously.

	
	Questions
	1
	2
	3
	4
	5

	
	
	Excellent
	V Good
	Good
	OK
	Poor

	1. 
	Quality of the information that you received about the Training Week.
	11* - 42%**
	12 - 46%
	2 - 8%
	1- 4%
	0

	2. 
	Quality of Welcome when you arrived.
	14 - 54%
	9 - 34%
	2 - 8%
	1- 4%
	0

	3. 
	Quality of care. Did you feel safe 

and happy during the week?
	19 - 73%
	4 - 15%
	2 - 8%
	1- 4%
	0

	4. 
	Quality of your accommodation?
	9 - 34%
	11 - 42%
	4 - 15%
	2- 8%
	0

	5. 
	Quality of the food?
	10 - 38%
	12 - 46%
	4 - 15%
	0
	0

	6. 
	Quality of the sailing tuition?
	14 - 54%
	8- 31%
	4 - 15%
	0
	0

	7. 
	Improvement of your knowledge and skills?
	11 - 42%
	9 - 34%
	4 - 15%
	2- 8%
	0

	8. 
	Overall impression of the week?
	14 - 54%
	11 - 42%
	1 - 4%
	0
	0

	
	
	Yes
	Perhaps
	No

	9. 
	Would you recommend our club to a friend?
	21 - 81%
	5 - 19%
	0

	10. 
	Would you like to sail with our club 

next year?
	21 - 81%
	5 - 19%
	0


* First figure number of replies   **Replies as a percentage of the total.

11. Give one thing that would have improved your experience.
Some answers
· More dedicated time to sail, more explanation of theory and sailing terminology.
· Evening activities other than the pub 
· If I had booked two weeks.
· Maybe a couple more organised games. 
· More BBQs. 

· Toilets closer to the boats.
· A dishwasher (joking!) 
· The one thing that would have improved my experience is learning about tides.
·  To of gone swimming 

12. What was the best part of the week?
  Some answers
· time spent on the Broad – lots of time and space to make mistakes, lots of good experiences 
· Sailing on Barton, Hickling, Oulton etc X7.
· The BBQ X6.
· Doing man over board X2.
· Passing through Breydon Bridge. 
· Received what I wanted to achieve. 
· The friendliness between everyone and the boats.
· Meeting new people and sailing.
