Annual General Meeting 2013 Additional Agenda Information

9. Proposed Rule Change for: 
A. Associate Membership for First and Second Timers

Rule 4. MEMBERSHIP (Proposed change in red.)
Members will normally be elected by a meeting of Skippers at the end of the week's cruise. It will be exceptional for anyone to be invited to become a member until the end of his/her second week's cruise.

4.1 All people sailing in their first or second Club cruise will be given associate membership for the duration of the cruise. (re- number points as necessary).

4.1 In special circumstances the Committee can invite any person for membership. These appointments can only be made to the rank of member; promotion above this will require the person concerned to sail on a Club cruise in the normal way.

4.2 All members will be required to abide by the GWYC Code of Conduct.

4.3 Any person on the Sex Offenders Register may not become, or remain, a member of the Club.

B. Election of Rear Commodores.

9. OFFICERS (Proposed additions in red.)
The officers of the club shall be a Commodore, Vice-Commodore and Rear-Commodores. The Commodore shall fly a swallow-tail flag; the Vice-Commodores swallow-tail flags with one yellow ball in the upper corner of the hoist; the Rear-Commodores swallow-tail flags with two yellow balls in the upper corner of the hoist. Skippers and First Mates must fly a club burgee when in charge of a yacht in an official cruise, and skippers may do so in a

private cruise.

9.1 Commodore and Vice-Commodore will be elected biannually in alternate years.

9.2 The Committee may recommend any Skipper for the office of Rear-Commodore for approval by an AGM. This is an honorary position in recognition for services to the club. and has no active role or seniority over other officers or skippers.

9.2 Any skipper who has made a significant contribution to the club may be nominated by any other member or members, for the position of Rear Commodore. This is an honorary, lifelong position in recognition for special services to the club and has no active role or seniority over other officers or skippers.

Procedure for election of Rear Commodores:

a. The name of the skipper to be nominated for Rear Commodore should be passed to the club secretary, clearly stating the reasons for nomination, six weeks in advance of the AGM. A Proposer and Second should be included.

b. The AGM will then consider the nomination and if agreed (by a majority vote if necessary) will give its approval for  the nominee to be offered the office of Rear Commodore. 

9.3 The Club will present a burgee to each Skipper elected to the rank of Rear- Commodore.

11. Election of officers:

A. The commodore Andy Garnham and committee members Simon Miles and Trevor Potter were elected at the last AGM until October 2014.
B. The following have been proposed and seconded and require ratification by the AGM:
	Position
	Nomination
	Proposer
	Date
	Seconder
	Date

	Secretary
	Jonathan Winterton
	M Aldous
	25/9/13
	S Miles
	27/9/13

	Sailing Secretary
	Rosemary Winterton
	M Aldous
	25/9/13
	S Miles
	27/9/13

	Chief Instructor
	Mark Wells
	R Winterton 
	27/9/13
	J Winterton
	27/9/13

	Committee Member
	Martin Rodford 
	RWinterton 
	27/9/13
	J Winterton
	27/9/13


C. The following has received one nomination and requires a seconder. Other nominations may be considered at the AGM:
	Vice Commodore
	Mark Cassidy
	Simon Miles
	27/9/13
	Needs seconder at the AGM and election


D. Positions to be filled at the AGM requiring Proposer and Seconder: 

Treasurer: Dave Valentine has indicated that he would like to retire but will continue until a replacement is found.

Meetings Secretary: Chris Wilsher has indicated that she would like to retire but will continue until a replacement is found.

Committee Member – Sarah Winterton has indicated that she would like to step down from the committee. Daisy Wells co-opted mid year and indicated her willingness to continue.

Auditor – Tim Hurren – has indicated that he is willing to continue for another year.
