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Annual General Meeting Agenda 
Sunday 3rd November 2013 Reedcutter Inn Cantley at 10.00a.m.

1.  Members present.
2.  Apologies.
3.  Minutes of the 2012 AGM.
4.  Matters Arising from the Minutes.
5.  Reports:

A. Commodore’s Report

B. Vice Commodore/Racing Report

C. Chief Instructor’s Report

D. Treasurer’s Report

E. Secretary’s Report

F. Sailing Secretary’s Report
6.  Promotions:

A. 2013 Sailing Season – See Sailing Secretary’s Report.
B. Nominations for Rear Commodore – none have been received.
7.  Cruise Fees and Food Money for 2014.
8.  Documents:

A.  Finance Policy

B.  Boat Loan Agreement

C.  Remuneration Policy

D.  Accident Collision Policy
9.   Proposed Rule Change for: See attached paper
A. Associate membership for First and Second Timers – Rule 4
B. Election of Rear Commodores – Rule 9
10.   Motions. (No motions were notified to the Secretary by 12th October 2013.) 
11.   Election of officers: See attached paper.
12.   2014 Draft Calendar: See attached paper.
13.   Club Championship Award. 

14.   The Lady Mayhew Trophy.
15.   Any Other Business.
16.   Meeting Closed.
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